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REPORT TITLE: INCLUSION AND SEND STRATEGIES

Cabinet Date 22 June 2022

Cabinet Member Cllr Philip Robinson, Cabinet Member with responsibility for Education, 
Skills and Bus Transport

Key Decision Yes

Purpose of Report The purpose of this report is to seek approval from Cabinet to launch and 
deliver the proposed Inclusion and SEND strategies.  

Recommendations

Cabinet approves the adoption and implementation of the:

1. Gloucestershire SEND Strategy for 2022-2025 and
2. Education and Inclusion Strategy for 2022-2025

set out in Appendices one and two.

Reasons for 
Recommendations

To agree the strategic approach to improving the quality of services and 
support we provide to children and young people that are struggling to 
access education or have a special educational need or disability.

Resource 
Implications

Funding to support inclusion and children with SEND is delivered through 
the High Needs Block of the Dedicated Schools Grant (DSG). The total 
DSG budget (including the Supplementary Grant) for 2022/23 is 
£562.506m, of which £84.310m is allocated to High Needs. 
The strategies aim to balance the need to deliver against statutory 
responsibilities whilst delivering value for money. The national programme 
‘delivering best value work in SEND programme’ led by the DFE will also 
influence the use of resources and seek to address areas where spend is 
above average. 
All resource implications will be assessed as part of the planned 
implementation of the strategies and will need to be agreed through the 
Schools Forum, which is the decision-making body for use of the DSG.

Background 
Documents

 High Needs Consultation 
 Summary SEND Green Paper
 Opportunity for all: Strong schools with great teachers for your children 

(Education White Paper)

Statutory Authority Children and Families Act 2014

Divisional 
Councillor(s)

All

https://www.gloucestershire.gov.uk/education-and-learning/special-educational-needs-and-disability-send/the-joint-additional-needs-and-high-needs-transformation-programme-jhntp/high-needs-consultation/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1064655/SEND_Review_Right_support_right_place_right_time_summary.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063602/Opportunity_for_all_strong_schools_with_great_teachers_for_your_child__print_version_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063602/Opportunity_for_all_strong_schools_with_great_teachers_for_your_child__print_version_.pdf
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Officer Name:  Philip Haslett & Amanda Henderson
Tel. no: 01452 324155 & 01452 324341
Email: Philip.haslett@gloucestershire.gov.uk  
Amanda.henderson@gloucestershire.gov.uk

Timeline Key dates
 Seek Cabinet approval June 2022

 Implementation Plan Stakeholder Engagement June and July 2022 

 Publish Strategy September 2022
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Background
 

Development of the Strategies
1. In 2018 officers undertook an extensive consultation which helped shape the 

development of the High Needs, Joint Additional Needs and the Participation 
and Engagement Strategies (henceforth referred to as ‘previous strategies’). 
These strategies set out our ambitions to improve the quality of the services and 
support we provide for children and young people with additional needs.  They 
also set out plans to reduce High Needs spending to enable the delivery of a 
balanced budget and recovery of any accumulated deficit.

2. We reviewed the existing Strategies and we have identified that there are some 
benefits in consolidating the previous Strategies into the:

 Gloucestershire SEND Strategy for 2022-2025 and
 The Education Inclusion Strategy for 2022-2025

This has involved:

 Updating the language within the previous Strategies to align the language 
with that used by national policy makers.  Inclusion and SEND are clear and 
recognisable terms that better define the focus of activity than the more 
technical language, “High Needs” and “Joint Additional Needs”

 Continuing to reflect the same strategic direction and strategic objectives that 
were set out in the previous Strategies

3. The Gloucestershire SEND Strategy for 2022-2025 and the Education Inclusion 
Strategy for 2022-2025, for which we are seeking cabinet approval, set out our 
plans to continue this work. The change in terminology does not reflect a 
change of strategic direction, but a desire to make them more accessible by 
aligning the language with that used by national policy makers.  Inclusion and 
SEND are clear and recognisable terms that better define the focus of activity 
than the more technical language, “High Needs” and “Joint Additional Needs”.

4. In shaping these strategies, we carefully considered the need for a full refresh of 
the consultation that was undertaken in 2018. Our decision not to do so was 
informed by two key factors:
I. We are still in the process of delivering many elements of the previous 

strategies, in part due to the impact of the COVID-19 pandemic, but also 
due to the long-term nature of the activities.

II. Implementation of the previous strategies has been undertaken in close 
partnership with all stakeholders, including Gloucestershire Parent Carer 
Forum, who have informed and shaped the approach we have taken. This 
has been reinforced with a full 5-week engagement exercise in April/May 
2022.
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5. As such we have shaped two strategies that continue the work of the previous 
strategies and that have been fully informed by engagement with key 
stakeholders.

6. A Data Protection Impact Assessment (DPIA) Decision Checklist has been 
completed

Strategic vision
7. In developing The Gloucestershire SEND and the Education Inclusion strategies, 

we were careful to consider the clear interdependencies that exist between an 
inclusive education system and the provision of high quality and effective support 
for children and young people with SEND. As such the two strategies have been 
developed together and have a shared strategic vision for the way in which our 
local system should develop, before identifying specific Inclusion and SEND 
priorities.

8. The strategies have a shared vision statement, ‘All children can flourish and 
achieve; it’s our shared responsibility to unlock their potential’.

9. They also share a common message about the importance of developing a 
sustainable system that has strong foundations and a common set of features to 
which all stakeholders subscribe and that underpin our priorities and decision 
making. These were articulated in a short presentation we made available during 
the engagement process, which can be found here.    

What are our priorities?
10. The strategies collectively set out nine priorities. They incorporate ongoing 

priorities; learning from the delivery of the previous strategies; and core 
messages in the DfE’s SEND Green Paper. In shaping the priorities, we have 
identified, what we are going to do, why we are doing it and the impact we 
expect it to have. The nine priorities are:
1. Inclusion: Development of an inclusion baseline
2. Inclusion: Embedding a graduated approach to inclusion
3. Inclusion: Improving access to education for specific groups
4. Inclusion: Working together: effective multi-agency working
5. Inclusion: Workforce development: adverse childhood experiences, trauma 

informed approaches and restorative practice
6. Inclusion: Alternative provision: developing the local offer
7. SEND: Communication that is timely and informative
8. SEND: Access to support when it is needed
9. SEND: Improve outcomes for children and young people with SEND

Implementation
11. To ensure effective implementation of the strategies, we will put in place clear 

action plans that set out the key activities to be undertaken, the timeline for 
completion, key milestones and who is responsible for leading the activity. 
Progress against the action plans will be monitored and governed by the multi-

https://youtu.be/zlTqpp9t7k4
https://www.gov.uk/government/publications/send-and-ap-green-paper-responding-to-the-consultation
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agency SEND Improvement board and, where necessary, ensure remedial 
action is taken to maintain progress. 

Evaluation
12. To measure the impact of our work we will engage an independent evaluator to 

develop an evaluation model that uses both quantitative and qualitative 
methodologies to gain a holistic view of the impact of our work. We expect the 
quantitative methodology to be based on a ‘common outcomes framework’. The 
framework will identify the key outcome data that will help measure success, for 
example, this might include increased attendance or reduced permanent 
exclusion of children with an EHCP. The qualitative methodologies will focus on 
the user experience and include case studies, interviews, and focus groups with 
key stakeholders, including parents and carers and children and young people.

Risks 
12. The number of young people with special educational needs and disabilities and 

those who require support to access education, both locally and nationally, 
continues to rise.  This creates two risks:

a. Quality and sufficiency of provision for vulnerable children and young 
people could be affected if numbers continue to rise.

b. In 2021/22 the High Needs budget overspent by £6.9m, resulting in a 
cumulative Dedicated Schools Grant deficit position of £17m.    

13. The strategies set out our plans to address these risks through the development 
of a strong and sustainable local model of support that focuses on meeting the 
needs of children and young people earlier to reduce the escalation and 
complexity of needs.  

14. The strategies also focus on capacity building models, workforce development 
and effective multi-agency working to ensure that we are working collaboratively 
to implement sustainable solutions to address the risks. 

15. There will be some risks associated with delivery on some aspects of the SEND 
strategy due to the challenged social care workforce position in the voluntary 
and community sector.  An example of this is the available marketplace to take 
forward pieces of work such as delivery of short break services.

Financial implications
16. The key financial implications are linked to the High Needs Block of the 

Dedicated Schools Grant (DSG).  The Gloucestershire DSG is currently £17m in 
deficit.  This significant deficit compares favourably to the national position, 
where the estimated deficit position is over £1.5b, with some Local Authorities 
having deficit positions of over £100m and in some instances the deficit is 
greater than the budget.  

17. Whilst we recognise that the pressure on High Needs is a national issue, it is 
essential that we continue to do the right things to minimise the pressure and 
achieve a balanced in-year budget.  The DfE Green Paper sets out the 
government’s views on changes that will be made at a national policy level. The 
core messages in the green paper align with those set out in our local strategies, 
in particular:
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i. The need to provide high quality support earlier – earlier intervention 
provides better outcomes for children and young people, which is of course 
the primary reason for it being a key feature of our local strategies, but it also 
reduces the need for higher cost placements and will reduce financial 
pressure on the High Needs Block.

ii. Sustainability is essential. The strategies reference a sustainability model 
that is focused on how we move resource from child level interventions to 
whole school and whole setting development where the impact of funding 
can have a broader reach.  A key element of this is workforce development, 
ensuring that all those involved in supporting children and young people 
have access to high quality professional development that affects universal 
practice for all children and young people.

iii. The ‘delivering best value work in SEND programme’ led by the DFE will 
commence in Gloucestershire in the Autumn and will benchmark our current 
services and identify where resources could be used more effectively. This 
will complement the implementation of our local strategies, which are in line 
with the proposals in the SEND Green paper, and will provide a vehicle to 
share and learn from best practice nationally.

Climate change implications
18. We expect the effective delivery of these strategies to support the council's 

Climate Change Strategy and associated targets and journey to net zero, which 
are set out in item 9 of the December 2021 cabinet report. 

19. Specifically, we would expect the following activities to reduce the need for 
lengthy travel around the county:

 Enhance the use of digital solutions, including use of virtual meetings for 
multi-agency meetings.

 Reduce the need to access specialist provision through the continued 
development of early intervention models. Specialist provision often 
requires significantly longer travel to school.

 Ensure, where it is required, specialist provision is expanded to meet local 
needs and reduce travel distances and times. 

20. We will ensure environmental reporting is included in KPIs for contract 
management.

Equality implications
21. Cabinet Members should read and consider the Equalities Impact Assessment 

in order to satisfy themselves as decision makers that due regard has been 
given.

Data Protection Impact Assessment (DPIA) implications
22. A Data Protection Impact Assessment (DIPA) Checklist has been completed. 

This confirms there are no specific DPIA implications to be addressed.
Social value implications

https://glostext.gloucestershire.gov.uk/documents/g10153/Public%20reports%20pack%20Wednesday%2022-Dec-2021%2010.00%20Cabinet.pdf?T=10
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23. Through the strategic coordination of integrated commissioning, the strategic 
objectives aim to address a range of needs holistically; recognises the impact of 
not intervening early, and refocuses on positive impact on social, economic and 
environmental outcomes of early identification and support.  ‘The Timpson 
Review’ states “the cost to the public purse was and continues to be 
disproportionate to what early intervention with the pupil/family would have cost”. 
The average whole costs without early intervention are circa £370,000 per 
young person including education, health, social services - with there being a 
higher likelihood of entry into the criminal justice system; higher likelihood of 
social security involvement; and increased average healthcare costs.

Engagement feedback
24. A five-week engagement exercise was undertaken during April and May 2022.  

The strategy was shared through all open and public communication channels. 
In addition, targeted communications were shared with education providers, 
parent, and carer groups, health, and social care agencies.  

25. To support the process, we provided a recorded presentation that summarised 
and built on the key messages in the strategies.  We also ran a range of open 
engagement webinars for all stakeholders and some targeted sessions for 
groups, such as heads’ associations, parents’ groups etc.

26. Feedback was collected through a formal engagement survey and questions 
and answer sessions at the live webinars. We also received less structured 
email and verbal feedback from a range of stakeholders.  All feedback has been 
captured and collated in a central record.

27. Over 200 people attended and contributed to the live webinar/presentations. The 
engagement survey received 72 responses in total. 40 responses to the SEND 
survey, of which 52% were from parent and carers and 42% from professionals 
or organisations and 2% from young people. 32 responses to the Inclusion 
survey, of which 41% were from parent and carers and 50% were from 
professionals or organisations.

28. The overall feedback has been incredibly positive about the ambitions and 
priorities that we have set out in the strategy, with 86% agreeing with the 
priorities.

Common/General feedback
29. In the qualitative feedback there were a number of respondents who commented 

positively on the priorities but noted the complexity and level of ambition will be 
difficult to deliver. The importance of resourcing effective implementation and 
delivery are recognised.  We have put in place strong governance arrangements 
and will ensure there are clear, detailed and resources implementation plans in 
place.

30. The importance of developing strong foundations in the local system was 
recognised and received positively. The features that we want to see in the local 
system were also received positively, and after feedback, have been extended 
to include ‘Inclusive Leadership’ and ‘High Quality and Effective Transitions’.

https://www.gov.uk/government/consultations/school-exclusions-review-call-for-evidence
https://www.gov.uk/government/consultations/school-exclusions-review-call-for-evidence
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Education Inclusion Strategy for 2022-2025
31. Overall, 32 people who completed the engagement survey fed back on the 

inclusion priorities, with 88% agreeing with the priorities.  Overall respondents 
felt that the priority to improve multi-agency working was the most important and 
the inclusion baseline the second most important.

32. In relation to Priority 1: Development of Inclusion baseline, feedback was 
positive including statements such as:

“Agree - I find great inconsistencies among different schools in their level 
of inclusion. As such children can be disadvantaged just by postcode 

lottery so to speak.”

“We are a school who have a very high incidence of SEND and find it 
very frustrating when we hear of other schools using Quality First 

Teaching techniques as intervention who then may get further funding. 
A baseline would be welcome, remembering that some schools have 
many more children who need to access support at a higher level and 

therefore would require more funding.”

“It would be good to have clear expectations. There is a discrepancy 
between schools.”

33. There was a recognition that this is difficult to achieve, with one respondent 
articulating the views of a number of others by saying “Brilliant, but a real 
challenge to address”. This is recognised, but remains the right ambition, 
which we believe is deliverable. 

34. Feedback also noted the need for greater clarity of accountability and whether a 
standardised ‘inclusion policy’ could be implemented.  Whilst this is not possible 
to mandate, we will ensure that responsibilities and accountabilities are included 
in the planning and delivery of this priority.

35. Priority 2: Improved use of the Graduated Pathway, again received positive 
feedback with respondents noting the importance of an effective early 
intervention pathway and the current issues faced:

“Early intervention makes such a difference, i.e., having ELSAs has made 
such a difference to our children. Support is accessible quickly.  Easy 

follow up is achievable.  Relationships between child/adult goes beyond a 
few sessions.”

“In some cases, earlier intervention is key, so if this is done well it will 
greatly improve some children's outcomes.”

“Currently the graduated pathway isn't always effective, and it is difficult to 
get support from GCC.”

36. The Graduated Pathway can sometimes be perceived as an “obstacle” or 
“tick-box exercise”, which supports our focus on this as a key priority that will 
be addressed through further engagement with stakeholders and partners.

37. Priority 3: Improve outcomes for minority groups - overall responses to the 
survey were again positive, with respondents saying:
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“Targeting specific groups with specific help can only make things 
better/easier.”

“A key point and something which needs to be challenged and changed.”
38. There was, however, recognition both in the survey and by attendees at the 

webinars that this is a by-product of broader inclusion and cultural issues. This 
included a comment that both nationally and locally children and young people 
from disadvantaged backgrounds are more likely to be excluded from school. 
We recognise this broader issue and are confident that our priorities will help 
provide greater support and impact for all children that are at risk of exclusion or 
excluded from school.  However, we feel strongly that we need to prioritise 
support for the minority groups identified as they are disproportionately excluded 
in Gloucestershire compared to the national data.

39. Priority 4: Improved multi-Agency working - again this priority was welcomed 
in the feedback.  Respondents were clear that “different agencies involved 
need to communicate better”, that when multi-agency support is provided it is 
“key and in my experience can be helpful.”; and “I find this particularly 
helps with more complex children, and often leads to more meaningful 
actions.”, but that effective multi-agency working is inconsistent across the 
county, with some specialist agencies very difficult to engage.  There was also 
feedback about the need for clarity of roles and responsibilities, with a concern 
that “schools and settings should not be expected to do it all”.

40. This feedback is helpful and is recognised as a key factor in delivering good 
quality service, this will underpin the implementation plan.

41. Priority 5: Workforce development. Feedback again was positive, with one 
respondent saying “Definitely! Empower informed SENDCos to train those 
on the front line or have easy access to what they need.”  There was a clear 
message that whilst the priority is the right one, we need to consider both the 
funding and range of the offer, with one respondent specifically saying, “Staff 
need more training on neurodiversity” and another saying, “Having a 
workforce with appropriate training with SEND will greatly improve the 
child outcome.”

42. We have incorporated this feedback into the strategy and will expand our 
ambitions to support workforce development, beyond ACEs, Trauma Informed 
approaches, and Restorative Practice.

43. In the strategy we are clear that we want to provide greater support for whole 
school SEND development, which again received positive feedback, and it was 
also clear that the ability to do so is limited by the prioritisation of leadership in 
the school, with one respondent stating, “At the moment access to training 
and whole school development can be affected by the priority the head 
gives to SEND.” We will consider and address this in our implementation 
planning.

44. Priority 6: Continue to improve Alternative Provision (AP).  Responses to 
this priority outlined concerns about the lack of capacity across the county. One 
parent/carer commented that, “There's a massive shortfall in alternative 
provision across the whole country” and another commenting that “more 
spaces are needed, and more specialist settings needed”. This makes 
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reference beyond AP into wider specialist provision which is addressed in the 
SEND strategy.  However, we recognise the rising need for alternative provision 
support and have adjusted the strategy to include an objective to improve the 
information about provision that is available, identifying ‘What Works’ and to 
explore the development of the AP third sector marketplace.

Gloucestershire SEND Strategy for 2022-2025
45. Overall, there is support for the three overarching SEND priorities, and there 

have been a wide range of views and experiences shared during the 
engagement period. These will inform the next steps in delivering what we have 
set out in the strategy.  There was a range of helpful operational feedback that 
will be included in the co-produced implementation plan.  

46. There were 40 responses to the SEND Strategy. As the survey was anonymous, 
we are unable to ascertain how many of these were individual or group 
responses.   85% of respondents agreed with the priorities. The overall feedback 
indicates a strong agreement for priority 3 (improving outcomes) with 50% of 
respondents selecting this as the most important priority.  5% of respondents did 
not allocate an importance level to the priorities and therefore we have relied on 
the feedback to further our insight into what is most important to respondents.  

47. Engagement was carried out with Future Me Youth representatives aged 
between 17 and 23 years, all with direct experience of SEND and Additional 
Needs, and also students from Alderman Knight Schools (Years 7-10).  

48. Below is a summary of the feedback for each priority responding to the points 
made.

      Priority 1: Improve our Communication
49.  There is support for adopting a more individual personalised approach to the 

way in which we communicate and provide support for children and young 
people with SEND. 

50. We need to continue to build trust in our relationships with parents and carers, 
and young people. “‘[Having a trusting relationship makes a difference 
because], having teachers that you know inside of school, who teach you 
lessons and you know them really well, it’s a good thing… it’s nice to have 
someone else to support you as well.”

51. Everyone involved in the young person’s journey into adulthood needs to be 
accountable and responsible. It was recognised that this is an area where we 
need to improve the consistency of our work. One parent/carer said, “We get 
passed from one person to another.”

52. The Future Me Youth Representatives suggested that children and young 
people are always included and at the heart of conversations and planning about 
them

53. Communication needs to improve. It needs to be clear, sensitive, and 
transparent so that parents/carers/professionals/young person understand the 
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pathway and the reasons behind decision making, and that it leads to the right 
support in the right place, at the right time. 

54. We acknowledge the stresses and challenges for parent and carers in 
navigating the range of services and communication style needs to be sensitive 
to the family’s particular circumstance. One parent/carer said “Communication 
is important particularly the need to be sensitive in what is being said. 
Parents find the process and discussions about their child’s needs 
upsetting and emotionally draining”.

55. The right professionals need to be engaged at the right time and there needs to 
be joined up working to ensure that there is targeted support.

56. Quality First training should be part of the universal offer.
57. A user-friendly Local Offer is key for good quality, up to date, accessible 

information and guidance in a single location. This should be co-produced with 
parents and carers. One young person said, “Currently too many documents 
and places to find it! One website with the others removed from the system 
would be good”. A professional said, “There is a lot of information online - 
but not always kept up-to-date”.

58. It is important to have skilled professionals who listen to parents and carers in 
order to deliver effective support, build relationships through a personalised 
approach, and good quality casework.

59. Provision of a digital portal should provide a single point of access, allow 
transparency, and reduce time spent on process so that casework can spend 
time listening, understanding the family, and building relationships
 Priority Two: Improving Access

60. Adopting a more individual personalised approach to accessing support would 
help build meaningful relationships and improve outcomes.

61. Feedback was clear that funding shouldn’t be a barrier to good flexible support, 
as delays only serve to escalate needs and increase the likelihood of statutory 
support being required.

62. A review of cross-border processes would be beneficial for all agencies involved. 
A parent/carer said, “our GP is Welsh & we were unable to register with an 
English GP due to our address so improving the accessibility and 
flexibility of support would be beneficial”

63. Processes and rationale need to be clear and easy to understand so that 
families and health, social care and education professionals know where to go 
for advice and guidance.

64. Support needs to be equitable and accessible at the right time, with clear 
expectations set that account for the pressures that services are under. A 
professional said, “Access to services needs to be more equitable and 
timely.” 

65. We also received general feedback about the need for more investment in 
support for early years’ training and access to professional guidance. 

66. More support for mental health “Anxiety, depression of any mental health, 
[could get in in the way of the priorities, communication, accessing 
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support and ambition]. It just builds and builds and builds”. Furthermore, 
there was recognition of the third sector and the benefits and support that can be 
provided to strengthen our Local Offer.

67. Improvements are needed for parents and professionals to access training that 
will best support children and young people. A professional said, “Training 
needs to be better placed for all staff to access. Training / support for 
parents who do not share your parental promises”

68. Practice needs to be consistent across schools on the Graduated Pathway. 

 Priority Three: Improving Outcomes
69. Outcomes for children and young people with SEND need to improve and the 

language used (outcomes vs achievements), to reflect individual child level 
outcomes ensuring that they are measuring what is appropriate, aspirational, 
and broader than educational attainments. As a parent/carer said, “outcomes 
need to be appropriate to the child concerned.” 

70. Young people said that ‘‘Ambition is something that gets missed a lot, they 
[school staff] assume because you have some sort of special need, that 
you might not be as able as people who don’t.” “‘My year 5 teacher, she 
kept saying, ‘you won’t be able to do it,’… next day we had the same 
lesson, so I went… and done the whole thing, and she was in tears… so 
she felt sorry [for doubting my abilities.]”

71.  We also received feedback about the need to improve guidance for schools 
around statutory duties. 

72. Timely and sufficient support will help to avoid exclusions and support children 
who have been excluded to continue their education. A parent/carer said, “I 
have many friends whose children are being excluded because insufficient 
support has been put in place”

73. Improving training and skills across all professionals working with children and 
young people with SEND is key to inclusive practice

           Additional comments highlighted the need to consider:
74. More focus on support in rural areas. Feedback from a parent/carer suggested 

that there appeared to be less support for children living in rural areas.
75. Forward plan more in engaging parents and professionals in coproduction. A 

parent/carer said, “More parental input into the design of these services. If 
you want to truly ensure the child and family is central to decisions and 
the options they have, you need to include them fully and explain to them 
what they should expect at each stage, how they can be involved and how 
to challenge you if they don’t agree.”

Next steps 
76. The feedback that has been received clarifies the support for the SEND priorities 

and where we should focus the implementation plan to achieve better 
communication, access and outcomes for children and young people in 
Gloucestershire.  
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77. We will ensure:
i. the SEND strategy is clear what is meant by outcomes and achievements.
ii. that our commitment to building trust in relationships with families is 

explicit; and 
iii. the importance of coproduction at the right time is emphasised as part of 

the strategies implementation and ongoing work.
78. The next steps are to engage with parents, carers, young people, and 

professionals to ensure that our implementation plan and timeline support the 
views shared above.  We will be engaging with stakeholders throughout June 
and July on development of the implementation plan.  

Officer recommendations
79. Officers are presenting the SEND and Education Inclusion Strategies for review 

and recommending that Cabinet approve them to guide the development of our 
support for Inclusion and SEND for the period 2022-2025.

Performance management /follow up

80. There are strong governance arrangements in place to oversee and support the 
implementation of the Inclusion and SEND strategies. The SEND and Inclusion 
Improvement Board, a multi-agency board with representation from education, 
health and social care services and parents and carers, will provide expert 
advice, guidance and support to services leads, whilst also holding them to 
account for the delivery of the strategies.

81. Each strategy will have a clear action plan in place. The plan will clearly set out 
the key activities to be undertaken, the timeline for completion, key milestones 
and who is responsible for leading the activity. Progress against the action plans 
will be monitored by the SEND and Inclusion Improvement board and where 
necessary ensure remedial action is taken to maintain progress.

79. To measure the impact of our work we will engage an independent evaluator to 
develop an evaluation model that uses both quantitative and qualitative 
methodologies to gain a holistic view of the impact of our work. 

80. We will regularly publish progress against our action plan to ensure children, 
young people and their families are aware of progress.


